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Phi6n hop thub'ng k) tlinh giri viOc th

oA xA H6I cutJ NGHIA VIOT NAMu0''1:3j::5gj phfc

Hd n6i, ngdy 06 rhdng l0 ndm 2017

I DONG QUAN TRI

hi6n KH SXKD quj'III,9 thring tldu
h SXKD quj' IV nam 2017

Ngdy 06 thrlng 10 nim 2011, HOi ddng q ri COng ty Cd pha:n srl Viglacera ThanhTi)
dd ho.p phi6n thubng ky r4r trq s& Cong ry (
Hodng Mai,TP Hd Nliil dd, ddnh gi|vigc ttrgc
2017 - NhiQm vu k0 hoach $(KD quf IV nam

Tham dg phi0n ho. p gdm c6:
1. HQi ddng quan ri COng ty 515 vi6n du ho. p d4t tf ld, IffiVo

fhgc hiQn kdhoach $il<D quy ro, 9 thdng ddu
ntun20l7, HQi ddng quan ti thio lu6n vd nhAt nr

NSuyAn Khodi, PhuongThanhTi, Qupn
kdho4ch $(KD quy m, 9 thr{ng ddu nam

ty; KO toan fu6ng, Tru0ng, ph6 c6c phbng
phdnxuong.

Gir{m d& Cdng ty b6o c6o dffi grd viec
2017 - Nhiqm vu kdhoach SDKD qui IV

2. Thanh phdn m& rQng mdi:
- Ban kidm sodt Cdng ty.

- Ban I'dng gir{m doc didu hhnh
ban;Qu
Sau ktri

I.IYET

CB CNV cing vdi sgkdthgp ch4t ch6 vdi COng

Ti0n co s& ke hoach $ft(D dd *rdng qua
cao cria Tdng cdng ty Viglacera" Hd.i ddng irrr,,

II vh 9 tha
, dudi su chi dao sdt sao c6 hiQu quA

COng ty cing v6i nhfrrrg n6 lgc h€t minh cria
CP Thuctng mai Viglacera nOn COng ty d5 co
Itr vh 9 thring ddu n5m 2017 duoc giao thdban hohn thenh ci{c muc tiOu ke hoqch $(KD q

hiQn qua m6t sd chi tiOu chinh cu rhd ld:

ddu n5m 2017

S6n luonc sAn xudt 115.657 t2t.90l 332.888

Doanh thu b6n 181.793
Loi nhuAn trr-rdc tlrud I 1.878
Khdu hao co bin
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Ty lQVo

(DKTHK
H)Tdng Tr.d6:

Tt012011
SiLn luorrs sAn xudt SP 440.000 -) 2.888 123.000 41.470 455.888 104

z Sin luons ti0u thu SP 450.000 -) 1.847 l2s.s00 37.270 487.34'7 108
Doanh thu b6n hdne Tr.d 215.000 I r.193 60.000 19.350 24t.793 tt2
Loi nhuAn trudc thud 9.500 1.878 5.100 1.900 16.978 r79

5 KhAu hao co b6n 6.800 5.304 1.787 bu/ 7.09r 104
6 TN neudi LD/th6ne Trlth 9.400 ).408 9.884 10.000 9.515 l0l

2.YE sin xu6t:
- Nghicn cuu bdi phOi liQu mdi phi hqp d,

chdt luorrg san phdm trOn h0 th6ng gia cOng chd
qui IV2016 vd ngudn nguyOn 1i0u hiOn c6.

- Tidp tuc hohn chinh san phdm tD khAu kl
tao hnh vd c6c cOng doan sau cho ddn cudi cing
khu6n m6u, khuOn mg, chd tao, sdn xudt bang r
thfing chdt4o khudn san xudt ban trl d6. ng.

- TAp trung tridn kl:rai sdn xudt theo hu6rn6

bgt tr6 em vh chQu rua CD cdc loai. Chtr dQng t

phdm co gidd tht'p vd khdng dem lai hiQu quA.

- Tidp tuc nghiOn cuu rip dung c6c sang k
cao ndng sut't lao dQng giAm thidu sfc lao d6ng c

dung c6c giAi phr4p tiOt kiOm vat u, nguyOn nhiOn

- Tridn khai vd duy ti ttruong xuyOn ciic c
l)i ISO - 14001 :2015.

3. Vd doanh thu ti6u thq: LuOn phdi hq

san xudt dAm bAo theo dorr d4t hhng, c6n ddi s6

trr4ch nhiOm gifa san xudt, ti6u thu fOn co s& hor

san lucrng tiOu thg dac biOt ld c6c san phdm gi6 tq
4. Cong trlc ddu tu
- Ph6t huy hiQu quA sau ddu tu nhrr Bang

m6y n6n khi; hq thdng dd khuOn ban trrdOng nha

- Bdm s6g thuc hiOn ci4c c6ng viOc dd tridr

liQu ta Hii Ducrng dung tidn d6, dukidn ddng thd

5. C6c ndidung khr{c

- Tidp tuc tridn ktrai c6c thfr tqc ph6t hbnh

r! ddng theo kdhoach.
- Tidp tuc thuc hiQn vd cii tidn viOc kho6n

quy tdnh ddo Qo dd thu hritngudn lao d6.ng c6.al
- Ph6t huy vd ndng cao vai rd ctra c6c td c

ha c6ng nhan, Ddn thanh niOn ctrng vdi COng t1

trdo thi dua thidt thuc frong cdchoatdQng gan lid
tiOu kdhoach d5 duo. c giao, dAm bAo quydn lo. i cri

xd h6i.

i san xui't c6 hiQu qui d4c biOt ld viOc ndng cdp
rien hd, cdp hd dd duoc ddu tu chidu sau ffong

Ludn mAu, khudn me, khu6n san xudt ddn khAu
lh ngudi tiOu dtng. TQp trung c6ng t6c thidt kd
Qc srl dgng m6y CNC vdo chdt4o m6u vd h0

tingacsanphdm c6 gtdni caonhrr BOtlidn,
iam den vd tiOh tdi lo4i bo hohn todn c6c san

dn cai tidn k! thuAt ftong sAn xudt nham ndng
ia ngudi cOng nhdn. NghiOn crlu vd dua vho 6p
At liOu rong san xudt.
)ng viQc bAo vQ mdi truong theo hQ thOng quan

p ch4t chd vdi COng ty Thuong mai hidn kfiai
r xudt - tiOu thg, lihdng tang tdn kho, flr6n rd
ddng ti6u tll; vi don dat he"g ky kdt, dd tang

ao nhu: BQt lidn, chAu b)n...

dd r6q hQ thdng gia c6ng chdbieh hd, cdp hd;

a phuc vU san xudt duo. c tdt hon.

khai dg r{n ddu hr Xf nghiOp chdbidn nguyOn

xAy dqng nh) mr{y trong quy lV20I7 .

cd phidu ting vdn didu lC fil15 bi ddng lOn 60

quan dd mang lai hiOu quA cao nhat. Thay ddi
nghd bd sung cho c6c bO ph6n san xudt.

ruc doan tlrd, d4c bift h C6ttg dohL Ban thanh

xAy dung, phdt d6.ng c6c chuong trinh, phong

r v6i SXKD ctra Cdng ty dd thgc hiOn c6c muc
r ngudi lao d6.ng vd ndng cao didu kiOn an sinh



Itr- Td chric thuc hi6n

TrOn ddy ldn0.i dung nghf quyOt H0.i ddng
Tri duqc th6ng qua t4i phiOn ho. p ngdy . th4ng 1

Cdc thhntr viOn HQi ddng quan td nhat
IffiVo. HQi ddng quan ti C6ng E grao cho Tdng
h)nh thuc hi0.n c6c chi tieu theo n6i dung dd nghi

- Uj'vi6n HDQT;
- Trudng Ban KS;
- Oic phbng ban, PX;
- Lw HDQT.

ti C0ng ty d phdn sriViglaceraThanh
2017.

v6i sd phidu t6n thenh h 515 tudng duong
i6m ddc C6ng ty t4p trung fridn ktrai, didu

HDQT CoNC ry
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